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Abstract: The study aimed to determine how strategic management can help organizations contain the
effects of COVID-19 virus spread and maintain high performance and profits during the closing period. This study
examined the role of environmental scanning, strategy formulation, strategy implementation, and strategy
evaluation as dimensions of strategic management and how it helps in managing the spread of COVID-19. A
questionnaire was sent to 146 operations/risk managers in Jordan’s industrial organization sector as part of the
guantitative methodology. Primary data screening and analysis was done according to SPSS and other statistical
tests including multiple and simple regression, mean and standard deviation, frequency and percentage. It was
determined that strategic management contributed to a well-built COVID-19 pandemic management plan with an R
value of 721 and a strong correlation coefficient. Additionally, all the variables in the research had a correlation
coefficient that ranged from moderate to high. A correlation value R = 0.713 indicated that strategy assessment
helped propose a well-built COVID-19 pandemic management. The novelty of the current study focused on the fact
that industrial facilities should supply infrastructure and equipment, and prioritize the well-being of their workers,
their happiness and involvement in decision-making, as the epidemic spreads. Study advocated learning from other
businesses’ experiences to create a clear picture of organizational and managerial strategies during the spread of a
pandemic that threatens the lives of people.

Keywords: strategic management, COVID-19, quarantine, lockdown, environmental scanning, strategy
formulation, strategy implementation, strategy evaluation.
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MEEEPTHETEN FEMAARTERITL , REN 721, MXRHRE, i, §
RPN EZEREEMNFEISHHERRE, AXE R = 0.713 RPLBITEBH TR
TEN FEMRARITER, YaIARAFTRLET T REMRREMRENRSE , 7
ERTHREBLENLEZERTANEUL, INEFRNSEREK, HREEMNEMBLUHE
W2 | BUBHM T B R AN E N ARITE B RN ARMEE R,

XA SEEE, FEMA, BE. B8 MERHE, SEEIE, REEKE. SERIT.

1. Introduction strategic management has a varying length of
The short-term and long-term plans may be used, ~ @Pplication, which can range from a few days to many
years. Strategic management could offer a precise path
Received: May 6, 2022 / Revised: June 10, 2022 / Accepted: July 12, 2022 / Published: August 30, 2022
About the authors: Ethar Khalaf Ibrahim Al Humeisat, Moutasem Mahdi Salameh Abushattal, Prince Al Hussein Bin Abdullah IT
Academy for Civil Protection, Al-Balga’ Applied University, Jordan
Corresponding author Ethar Khalaf Ibrahim Al Humeisat, Ethar.alhmesat@pha.edu.jo



Al Humeisat & Abushattal. How Strategic Management Helped Organizations Manage the COVID-19 Pandemic, Vol. 49 No. 8 August 2022

226

for the company to follow within this topic. The
business environment’s geography, which makes it
easier to use the organization’s resources in a way that
maximizes the efficient use of such resources [1].

Typically, strategic management helps the
organization reach a stage where it can face future
changes, such as the emergence of competitors,
political unrest, or natural disasters, in addition to
specifying a mechanism to deal with the outbreak of an
epidemic or the spread of an infection that may restrict
the internal and external operations of the organization
[2].

A fatal respiratory virus known as COVID-19 was
first discovered and transmitted in China in the first
few months of 2019, and the virus has since spread to
every country in the globe due to travel and the
admission of infected persons or carriers of the virus
into borders [3]. As a result, many countries in the first
quarter of 2020 decided to completely shut down to
contain or prevent the spread of the virus. This led to
the closure of organizations, as well as of educational
and research institutions, as well as to a shift to remote
work, which had a significant impact on organizational
and business strategies.

By using strategic management as a tool, many
organizations could successfully complete work
remotely, monitor performance and maintain an
acceptable level of profits during this period of
paradigm shift [4], where strategic management
provided levels of high resistance to change and the
transition to remote work, as these organizations relied
on a strong organizational strategy.

Since the spread of the COVID-19 virus
necessitated the shutting down of several businesses,
the present research attempts to evaluate the role of
strategic management in supporting companies and
aiding them in dealing with the consequences of its
spread. Numerous issues are being investigated in this
project, including

1. How has strategic management contributed to the
organizations’ commitment to its mission and goal?

2. What are the foundations of the strategic
management in managing the paradigm shift and
managing the resistance to remote work?

3. How was strategic management applied in the
areas of environmental survey, strategy formation,
implementation and then evaluation of its impact?

2. Literature Review

2.1. Strategic Management

Strategic management is defined as the
organization’s depiction of its connection with the
environment in which it works, as well as the
procedures and objectives that are necessary to be
completed so that it can continue doing so [5].

Researchers and academics in the field of
management science have come to recognize the

critical role that strategic management plays in helping
business meet its objectives and achieve the intended
outcomes [6].

Regarding  defining  strategic ~ management,
management decisions and actions determine the long-
term success and performance of the organization [7],
while as found in [5], policies of the future direction of
the organization and long-term goals enable the
interaction between internal and external variables of
the organization through application, for strategic
management.

A framework for strategic management was
proposed that includes a model for how an organization
can deal with future events that are expected and
predictable, and then develop the necessary plans to
deal with those events in accordance with the
organization’s pre-established orientations and goals
[8]. A planned course of action for dealing with
potential organizational risks and ensuring that
expected profitability and strategic objectives aren’t
jeopardized. To put it simply, strategic management
gives a clear understanding of the nature of dealing
with risks and future variables and enables the
company to handle them effectively [9].

As a foundation for strategic thinking, strategic
management encompasses all aspects of strategic
thinking. This provides a framework for various
general policies. Many of these policies can define
various methods based on thinking as one of the mental
processes that assist in executing business policy and
defining the objective of the firm by creating goals and
ensuring that they are achieved [10].

The focus on long-term planning for strategic
management sets it apart from other types of
management because it relies on strategic analysis,
creating a strategy and then making a strategic decision,
testing that strategy and the mechanism of its
implementation, and then evaluating its suitability to
the environment in which it is applied.

2.2. Requirements of Strategic Management

Multiple layers inside the company must be present
to implement strategic management, which enables the
flow of information to appropriate authorities while
also conducting decision-making in the best interests
for all members of an organization [11]. Strategic
management necessitates the following:

2.2.1. Organizational Strategy

Organizational thinking is responsible for dealing
with the organization’s strengths and weaknesses in a
way that ensures the organization’s use of them in the
best interest of the organization, as well as the quality
of leadership and management adopted in the
organization [12]-[14]. For an organization’s strategy
to work, many tasks must be completed, such as
decision-making, selecting joint projects and allocating
resources, as well as dealing with the financial
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decisions that go along with them. These activities are
typically long-term and impact the entire organization.

2.2.2. Business Strategy

While the corporate strategy is broad, business
strategy focuses on specific departments rather than the
entire company. It also considers mechanisms for
enhancing competitive priorities and performance
levels, as well as mechanisms for managing the market
sector in which a department operates. It is therefore
more specific [15]-[16]. According to [17], to achieve
the desired outcomes and ensure the desired outcomes,
there must be complete consistency and harmony
between the overall strategy of the organization and the
business strategy. This provides high competitiveness,
innovation and creativity skills, the ability to penetrate
the market, and the ability to be strategic business (two
to three years).

2.2.3. Functional Strategy

This approach is based on a system for generating
and exploiting resources, coordinating operations, and
enhancing output [18]. An organization’s activities,
such as production, marketing, financial accounting or
accounting, are all tightly linked to the development of
its functional strategy in collaboration with its overall
organizational strategy. Overall, functional strategy is
built around an individual department manager’s goal
of better understanding the value that can be derived
from their department’s activities, and they are often
short-term plans [19].

2.2.4. Operational Strategies
If a problem that must be addressed immediately
and without delay necessitates the adoption of

operational strategies, such strategies are launched [20].

It has been shown that operational strategies are used to
deal with specific risks, such as the danger of a rival
entering the market or the quality of an item or
commodity being degraded, and the risk of an
employee being injured at work. As a means of dealing
with these mishaps, operational methods are used to
make prompt judgments and take actions that guarantee
that the issue is resolved with the smallest possible
losses, and in general, it is just a matter of days or
months [21].

2.3. Strategic Management during COVID-19

According to [22], the impact of COVID-19 on the
world’s dynamics is based on the fact that the Internet
relied on it for work and prevented business
environments from being destroyed.  Another
professional and emotional component of the pandemic
was added as a direct consequence of the significant
risks arising with the pandemic, which necessitated an
active role in dealing with rapid changes in the
corporate environment, notably the spread of epidemics
and associated symptoms.

According to [23] and [24], COVID-19 was an
example of an unexpected crisis in which strategic
management through crisis management helped shed
light on the most important organizational frameworks
that must be followed to deal with the pandemic, and
strategic management emerged as a key component of
the pandemic response. For coping with calamities like
flooding, earthquakes, and volcanoes, the organization
established a strategy that relied on a robust technical
infrastructure that enabled working personnel to
connect inside the organization’s communication
network, which was adequate and competent. To
execute the task at hand while also doing no damage to
the organization’s goals. A long-term strategy based on
ongoing training for dealing with the organization’s
technology, sites, and associated applications has
emerged here called strategic management. This
allowed the business to maintain a high level of
performance, constant communication between staff,
ease of sharing and transferring information,
and supply customers/consumers within the needed and
agreed upon framework [1].

According to [25], when strategic management
plans were adopted by organizations, they showed a
high level of emergency response, as shown by
environmental scanning, which depended on a constant
awareness of how the virus spreads and the extent of its
danger, as well as the locations where it is widespread.
While it was noted in [26] and [27] that senior
management and the financial divisions have taken a
direct action to combat viral transmission, they have
also shut down less critical divisions in order to better
communicate with more critical divisions, such as the
financial divisions’ collection and sales divisions.
Through the organizations and business strategies, the
strategic management helped identify the sectors that
should work from home and perform their duties
without sacrificing quality.

As argued in [28], investigated environmental
scanning, strategy formulation, and its evaluation after
implementation, and found that senior management
could determine mechanisms of preparedness to
confront pandemics by drawing general policies for the
functional strategy and operational strategies, which are
characterized as short-tailed strategies. While working
from home is becoming more common, it’s important
to keep an eye on how the strategy is working, as well
as how it’s affecting quality shifts in the workplace.
Stakeholders and experts in strategic management, as
well as financial and accounting controls and audits,
were used to evaluate the company’s overall
performance. To ensure that the company’s internal
processes could be monitored, evaluated, and followed
up in a thorough and timely manner by parties external
to the organization, the strategic management team
pushed the organization in this direction [29].

Research could give the following set of hypotheses
based on connection definitions in the prior study
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model from the hypotheses developed above the
following:

Main Hypotheses:

H: Strategic management helped in presenting a
well-built COVID-19 pandemic management.

Sub-Hypotheses:

H1: Environmental scanning helped in presenting a

Independent Variable

Strategic Management
Environmental Scanning

Strategy Formulation
Strategy Implementation
Strategy Evaluation

well-built COVID-19 pandemic management.

H2: Strategy formulation helped in presenting a
well-built COVID-19 pandemic management.

H3: Strategy implementation helped in presenting a
well-built COVID-19 pandemic management.

H4: Strategy evaluation helped in presenting a well-
built COVID-19 pandemic management.

Dependent Variable

COVID-19 Pandemic Management

Fig. 1 Study model [4], [30]-[31]

3. Methods

3.1. Methodological Approach

The researchers aimed at first to employ the
qualitative approach to conduct the current study, this
approach would have been conducted through
interviewing individuals and having long and deep
conversations with them regarding the aim of study;
but due to COVID-19 and health precautions of
gatherings and meeting with others, quantitative
approach appeared more suitable, in addition to the fact
that many organizations refused to take part in the
study based on the qualitative approach.

3.2. Tool of Study

A guestionnaire was developed to represent the tool
of the current study. The questionnaire was built
depending on previous studies including [1]-[4], [30]-
[31]. The researcher developed the questionnaire based
on a 5 scale (1) Strongly disagree; (2) Disagree; (3)
Neither agree nor disagree; (4) Agree; (5) Strongly
agree and contained two main sections. The first
section took into perspective demographics of the study
sample (age, gender, qualifications and experience);
while the second section contained statements
regarding variables of study (Environmental scanning,
strategy formulation, strategy implementation and
strategy evaluation). The questionnaire was presented
before a group of specialized academics in the field for
reasons of arbitration and contained in its last version
25 statements distributed on variables of study. The
questionnaire was uploaded online through Google
Forms for COVID-19 health precautions.

3.3. Population and Sampling

Population of study consisted of all operations/risk
managers in the Industrial Organizations Sector in
Jordan. A convenient sample of 200 individuals was
chosen to represent the population. After the
application process; a total of 146 individuals

responded to the questionnaire with valid answers that
indicated a statistical response rate of 73% as
acceptable.

3.4. Statistical Processing

SPSS was used in order to screen and analyze the
gathered primary data. To determine the instrument’s
reliability, Cronbach’s alpha test was performed for the
entire questionnaire, results indicated that Alpha =
0.953 was acceptable since it is more than 0.60 [32].

Other statistical tests employed were

- Mean and standard deviation;

- Frequency and percentages;

- Multiple regression;

- Simple regression.

4. Analysis Results

The current section presents the results of statistical
processing on study primary data. The section presents
the results of demographic analysis, questionnaire
analysis, mean and standard deviations of the variables,
hypothesis testing.

4.1. Demographics

As it can be seen from Table 1, the sample
responded to the questionnaire demographics was
processed; it appeared that most individuals responding
to the questionnaire were males, forming 65.1% of the
total sample. In terms of experience, majority had an
experience more than 11 years in risk and operations
management comprised 62.3% of the sample and who
held a BA degree in related fields formed 42.2% of the
sample. Finally, most respondents appeared to be
within the age range of more than 37 years old forming
43.2% of the total sample.

Table 1 Sample statistics
Gender

f %
Male 95 65.1
Female 51 34.9
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Continuation of Table 1

Experience

2-4 12 8.2
5-7 20 13.7
8-10 23 15.8
+11 91 62.3
Age

22-26 21 14.4
27-31 40 27.4
32-36 22 15.1
+37 63 43.2
Education

Diploma 21 144
BA 66 45.2
MA 45 30.8

PhD 14 9.6
Total 146 100.0

4.2. Questionnaire Analysis

Mean and standard deviations were calculated for
distributing answers regarding the questionnaire
statements. Table 2 shows that all statements were
positively answered as they scored higher than the
mean of scale 3.00. The highest mean was scored by
(Evaluating strategies were developed according to
statistics) 4.49/5.00 compared to least mean scored by
(Formulating a strategy to stand before a pandemic was
done according to statistics) 3.16/5.00 but still positive
since it was higher than the mean of sale.

Table 2 Statements mean and standard deviations

Mean Std. Deviation

Strategic Management

Environmental Scanning

External and internal environments were scanned to determine the development 4.06 1.032
and forecasts of factors

Continuous usage of information regarding the development of the pandemic 3.82 1.259
Constant reports about events, patterns, and trends of the pandemic were issued  3.72 1.236
within internal and external environment

Environmental scanning played a role in supporting the sound decision-making  3.82 1.167
process

The strengths, weaknesses, opportunities, and threats factors that impact the new 3.86 1.080

system implementation were monitored on regular bases

Strategy Formulation

No decisions are made unless the environmental scanning is complete 3.32 1.428
Developing a strategy to stand before a pandemic was done according to statistics 3.16 1.493
Sensitive departments in the system were involved in every strategy formulation 3.16 1.432
Strategy formulation was done in accordance with the pandemic development ~ 3.27 1.391
Every department in the system was up-to-date with any strategy development  3.20 1.422
Strategy Implementation

The adopted strategies were implemented cautiously and with care 3.36 1.290
Every department in the system had their own approach to implement the strategy 3.51 1.345
Policymakers ensure and execute the needed policies according to the rules 4.15 1.182
All milestones were checked on regular bases 4.23 1.113
Risk plans were attached to every strategy adopted 3.99 1.183
Strategy Evaluation

Evaluating strategies were developed according to statistics 4.49 1.005
Pandemic statistics were monitored on regular bases 3.21 1.309
Evaluating strategies are developed compared with other system trials 3.95 1.125
There was no evidence of strategy failures during the pandemic 3.74 1.313
Any gaps within strategies were amended directly 3.31 1.252
COVID-19 Pandemic Management

With reference to strategic management, the pandemic remained under control ~ 4.06 1.134
Because of strategic management practices, all systems remained under control  4.44 1.083
With strategic management practices, the environment was monitored regularly  3.16 1.317
for any updates

Individual control was done throughout the pandemic due to adopting strategic ~ 3.90 1.173
management

Strategic management helped control the spread of the pandemic in well-built ~ 3.70 1.346
approach

4.3. Analysis of Variables

As shown in Table 3, the means of the sample
answers exceed the virtual mean 3, indicating that
sample respondents agree with all claims about above
questions. Additionally, the entire mean demonstrates
positive attitudes toward the study variables. However,
environmental scanning scored the highest mean of

3.85/5.00 compared to strategy formulation that scored
the lowest mean of 3.21/5.00 but was still statistically
positive.

Table 3 Mean and standard deviations of the variables
Mean  Std. Deviation
3.8562 1.03050

Environmental Scanning
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Continuation of Table 3

Strategy Formulation 3.2192  1.29302
Strategy Implementation 3.8466 .97246
Strategy Evaluation 3.7397 .98439
COVID-19 Pandemic Management 3.8507 1.00668

4.4. Hypotheses Testing

Main Hypotheses:

H: Strategic management helped in presenting a
well-built COVID-19 pandemic management.

Table 4 Main hypothesis testing coefficients

Model Unstandardized Coefficients Standardized Coefficients t Sig.
B Std. Error Beta R R Square
1 (Constant) 1.276 282 4.531 .000 721 .520
Scanning -.133 102 -137 -1.306 194
Formulation -.025 .086 -.032 -.288 774
Implementation  .135 130 131 1.042 .299
Evaluation .708 .096 .693 7.411 .000

To test the main hypothesis, Multiple Regression
was used. The value of F was significant at the 0.01
level, as shown in Table 4. This implies that the
mentioned hypothesis is accepted, implying that
Strategic management helped in presenting a well-built

COVID-19 pandemic management. R=0.721 reflected a
high level of correlation coefficient.

Sub-Hypotheses:

H1: Environmental scanning helped in presenting a
well-built COVID-19 pandemic management.

Table 5 The 1st sub-hypothesis testing

Coefficients
Model Unstandardized Coefficients Standardized Coefficients t Sig.
B Std. Error Beta R R Square
1 (Constant) 2.866  .314 9.141  .000 .261 .068
Scanning  .255 .079 .261 3.248  .001

To test the 1st Sub-Hypothesis, Simple Regression
was used. The value of F was significant at the 0.01
level, as shown in Table 5. This implied that the
mentioned hypothesis was accepted, implying that
Environmental scanning helped in presenting a well-

built COVID-19 pandemic management. R = 0.261
reflected a low level of correlation coefficient.

H2: Strategy formulation helped in presenting a
well-built COVID-19 pandemic management.

Table 6 The 2nd sub-hypothesis testing

Coefficients
Model Unstandardized Coefficients Standardized Coefficients t Sig.
B Std. Error Beta R R Square
1 (Constant) 3.149 216 14.580 .000 .280 .078
Formulation .218 .062 .280 3.501 .001

To test the second sub-hypothesis, simple regression
was used. The value of F was significant at the 0.01
level, as shown in Table 6. This implied that the
mentioned hypothesis was accepted, implying that
Strategy formulation helped in presenting a well-built

COVID-19 pandemic management. R = 0.280 reflected
a low level of correlation coefficient.

H3: Strategy implementation helped in presenting a
well-built COVID-19 pandemic management.

Table 7 The 3rd sub-hypothesis testing

Coefficients
Model Unstandardized Coefficients  Standardized Coefficients t Sig.
B Std. Error Beta R R Square
1 (Constant) 1.695 .288 5.891 .000 .541 .293
Implementation  .560 .073 541 7.728 .000

To test this hypothesis, Simple Regression was used.
The value of F is significant at the 0.01 level, as shown
in Table 7. This implies that the mentioned hypothesis
is accepted, implying that Strategy implementation
helped in presenting a well-built COVID-19 pandemic

management. R = 0.541 reflects a medium level of
correlation coefficient.

H4: Strategy evaluation helped in presenting a well-
built COVID-19 pandemic management.
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Table 8 The 4th sub-hypothesis testing

Coefficients
Model Unstandardized Coefficients Standardized Coefficients t Sig.
B Std. Error Beta R R Square
1 (Constant) 1125 231 4.868 .000 .713 .508
Evaluation .729 .060 713 12.191 .000

To test 4th Sub-Hypothesis, Simple Regression was
used. The value of F was significant at the 0.01 level,
as seen in Table 8. This implied that the mentioned
hypothesis was accepted, implying that Strategy
evaluation helped in presenting a well-built COVID-19
pandemic management. R = 0.713 reflects a high level
of correlation coefficient.

5. Discussion

The current study aimed at focusing on strategic
management role in helping organizations manage the
spread of the COVID-19 pandemic and the quarantine
that came along with it. Variables of strategic
management included environmental scanning, strategy
formulation, strategy implementation, and strategy
evaluation, and  quantitative = methodology  was
employed through a questionnaire which was answered
by 146 risk and operation managers within the
industrial sector in Jordan.

Analysis provided the following main findings:

1. High awareness among respondents appeared
valid that all of them were aware of strategic
management and its role in defining the organizational
path in case of environmental emergencies and risks

2. The main hypothesis of the study was accepted
with an R value of 0.721 and a high correlation
coefficient and implying that Strategic management
helped in presenting a well-built COVID-19 pandemic
management.

3. All variables of the study appeared influential
given that all of them scored a correlation coefficient
that varied between and high. The highest correlation
coefficient was scored by strategy evaluation, which
scored a correlation of R = 0.713 and indicating that
strategy evaluation helped in presenting a well-built
COVID-19 pandemic management.

4. With a medium correlation coefficient of R =
0.541, it appeared that Strategy implementation helped
in presenting a well-built COVID-19 pandemic
management.

5. Both variables of strategy formulation and
environmental scanning scored a low correlation
coefficient, with R wvalues of 0.280 and 0.261,
respectively.

As appeared from the analysis of primary data
above, it can be seen that the current study results
matched what came along with previous studies
employed including [23] and [24] who argued that
organizational, business, functional, and operational
strategy needs were all readily available, which
supported the study’s findings that strategic
management played a substantial role in limiting the

coronavirus’s effects. Consequently, as was highlighted
in [22], organizations could exercise a considerable
degree of control. All the way from internal operations,
including human resource management, to rivals and
the changing work environment imposed by the
epidemic, the pandemic has a significant impact.

Analysis  results show that the variables
(Environmental  scanning, strategy  formulation,
strategy implementation, and strategy evaluation)

studied all had varying degrees of influence on the
COVID-19 crisis management, with the highest
correlation being a variable in effect strategy evaluation.

Because the strategies developed during the
pandemic period were short-lived and this matter made
it easier for organizations to adopt the strategy, apply it,
and then evaluate the results obtained by looking at the
weaknesses a, the practices of organizations during the
pandemic were successful in identifying strengths and
weaknesses. Consequently, the pandemic strategy was
implemented by moving from the most important
departments to the least important and supporting these
departments by relying on various communication
networks and emphasizing the participation of working
individuals in the decision-making process and its
implementation and allowing them to make decisions
that are in the best interest of the organization. Because
of the difficulties of coping with remote work and the
capacity of leaders to engage directly with team
members in an easier manner than senior management,
businesses have empowered leaders throughout the
pandemic time, and these findings agree with [25] and
[28].

It is difficult to rely heavily on strategy formulation
and environmental scanning in an epidemic like the
COVID-19 pandemic because of the lack of sufficient
information and resourceful dailies, which can be
attributed to the fact that in a pandemic situation like
this, both wvariables of strategy formulation and
environmental scanning appeared with a weak
influence. Therefore, as specified in [1], [26]-[27], the
study has shown that information resources are most
present when evaluating the strategy and not when it is
being constructed. Because of this, organizations rely
on their evaluation of strategies and the declaration of
areas of strength and weakness in it, but this does not
cancel out the importance of which information
resources are most present.

The limitations of the current study were presented
by industrial organization operating in Jordan during
the pandemic, this managed to give current study the
strength bearing in mind that industrial sector in any
country is basically the main nerve that supports the
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country with its needs, and shutting down this sector
due to a pandemic means to cause a whole country
complete paralysis and inability to perform well. From
that point, it was seen that strategic management played
a significant role in supporting and leading the
industrial sector in Jordan throughout the lockdown.

6. Conclusion and Recommendations

The COVID-19 pandemic brought great havoc
around the world, and caused chaos in the business
flock, ranging from moving to remote work, reducing
working hours, and so on. In response to the pandemic,
organizations have adopted many strategies to ensure a
certain degree of business continuity. Strategic
management and its practices have been relied upon to
respond to these changes.

Organizations responded with an admixture of
strategies that aimed to cope with the specific crisis—cut
back in working hours, enforcing working from home,
controlling costs and supervisors from behind screens—
by relying on strategic management, which proved its
efficiency in delivering the organization to shore of
safety through the pandemic with the least losses
possible. Additionally, adopting strategic management
practices that manage to achieve multiple
improvements in internal and external operations and
enhancing efficiency were expected.

Our current study recommends the following:

- Just as the COVID-19 pandemic was unexpected,
the next pandemic could be more dangerous and deadly,
SO organizations must devise new strategies and
business models to address these situations and
maintain a high level of business continuity;

- In the industrial field, it is not only necessary to
provide infrastructure and machinery, but rather to
focus on the well-being, satisfaction, and participation
of employees in the decision-making process during the
spread of the pandemic;

- Learning from the experiences of other
organizations to provide a clear picture of
organizational and managerial practices during the
spread of a pandemic that threatens the lives of
individuals.

In future research, we suggest emphasizing how
strategic management supports risk strategies to help an
organization preserve the best and most relatable
performance during the pandemic.

References

[1] DIMITRIOS B, CHRISTOS P, IOANNIS R, &
VASILIADIS L. Strategic Management in the Hotel Industry:
Proposed Strategic Practices to Recover from COVID-19
Global Crisis. Academic Journal of Interdisciplinary Studies,
2020, 9(6): 130-130.

[2] VARELAS S, & APOSTOLOPOULOS N. The
Implementation of Strategic Management in  Greek
Hospitality Businesses in Times of Crisis. Sustainability,
2020, 12(17), 7211.

[3] PARK, Y. E. Developing a COVID-19 Crisis

Management Strategy Using News Media and Social Media
in Big Data Analytics. Social Science Computer Review,
2021, https://doi.org/10.1177/089443932110073144.

[4] CHOFREH, A. G, GONI, F. A, KLEMES, I. J,
MOOSAVI, S. M. S, DAVOUDI, M, & ZEINALNEZHAD,
M. Covid-19 shock: Development of strategic management
framework for global energy. Renewable and Sustainable
Energy Reviews, 2021, 139: 110643.

[5] ANSOFF H I, KIPLEY D, LEWIS A O, HELM-
STEVENS R, & ANSOFF R. Implanting strategic
management. Springer, 2018

[6] ABD KM A, ABBAS S A, & KHUDAIR A H. Impact
of strategic management practices on organizational
entrepreneurship: Mediating effect of strategic intelligence.
Academy of Strategic Management Journal, 2019, 18(4): 1-8.
[8] ANSOFF H I, KIPLEY D, LEWIS A O, HELM-
STEVENS R, & ANSOFF R. Why Make Strategy Explicit?
In Implanting strategic management (pp. 17-23). Palgrave
Macmillan, Cham, 2019

[9] FITRIYAH N. Multivariate analysis of strategic
management and business development in service sector.
Polish Journal of Management Studies, 2019, 19: 145-156.
[10] CLEBERG C. Strategic Success: The Ansoff Matrix vs.
The Balanced Scorecard. Undergraduate Honors Thesis. The
University of Nebraska-Lincoln, 2019

[11] HIEU V M, & NWACHUKWU C. Strategy Evaluation
Process and Strategic Performance Nexus. Business
Management, D. A. Tsenov Academy of Economics, Svishtov,
Bulgaria, 2019, 1: 44-55.

[12] ROPIANTO M, RUKUN K, HAYADI B H, UTAMI F
H, & CANDRA O. Optimization of Strategic Planning
Organization in the Framework of Achievement Objectives
of Education. Advances in Social Science, Education and
Humanities Research, 2017, 149(2): 149-151.

[13] ISMAIL M H, KHATER M, & ZAKI M. Digital
business transformation and strategy: What do we know so
far. Cambridge Service Alliance, 2017, 10: 1-35.

[14] BANERJEE S B. Corporate environmentalism and the
greening of strategic marketing: Implications for marketing
theory and practice. In Greener Marketing (Chapter 1: 16-
40). Routledge, 2017.

[15] OBEIDAT B Y, AL-HADIDI A, & TARHINI A.
Factors affecting strategy implementation: a case study of
pharmaceutical companies in the Middle East. Review of
International Business and Strategy, 2017, 27(3): 386-408
[16] GROVER V, CHIANG R H, LIANG T P, & ZHANG D.
Creating strategic business value from big data analytics: A
research framework. Journal of Management Information
Systems, 2018, 35(2): 388-423.

[17] LESKAJ E. The challenges faced by the strategic
management of public organizations. Revista Administratie
si Management Public, 2017, 29: 151-161.

[18] WHEELEN T L, HUNGER J D, HOFFMAN A N, &
BAMFORD C E. Strategic management and business policy
(Vol. 55). Boston, MA: Pearson, 2017.

[19] ZERFASS A, VERCIC D, NOTHHAFT H, &
WERDER K P. Strategic communication: Defining the field
and its contribution to research and practice. International
Journal of Strategic Communication, 2018, 12(4): 487-505.
[20] DAVID F R, DAVID F R, & DAVID M E. Strategic
management: concepts and cases: A competitive advantage
approach. Pearson, 2017.

[21] WARNER K S, & WAGER M. Building dynamic
capabilities for digital transformation: An ongoing process of


https://ideas.repec.org/s/dat/bmngmt.html
https://ideas.repec.org/s/dat/bmngmt.html

233

strategic renewal. Long Range Planning, 2019, 52(3): 326-
349.

[22] KUMAR V, & GUPTA G. (Eds.).
Management During a Pandemic. Routledge, 2021.
[23] KETCHEN JR D J, & CRAIGHEAD C W. Research at
the intersection of entrepreneurship, supply chain
management, and strategic management: Opportunities
highlighted by COVID-19. Journal of Management, 2020,
46(8): 1330-1341.

[24] ABBO A R, MILLER A, GAZIT T, SAVIR Y, &
CASPI O. Technological developments and strategic
management for overcoming the COVID-19 challenge
within the hospital setting in Israel. Rambam Maimonides
Medical Journal, 2020, 11(3): €0026.
https://doi.org/10.5041/RMMJ.10417.

[25] HITT M A, ARREGLE J L, & HOLMES Jr, R M.
Strategic management theory in a post-pandemic and
non-ergodic world. Journal of Management Studies, 2020,
58(1): 259-264.

[26] WENZEL M, STANSKE S, & LIEBERMAN M. B.
Strategic responses to crisis. Strategic Management Journal,
2020, 41: 7-18, https://doi.org/10.1002/smj.3161.

[27] AHSAN M M. Strategic decisions on urban built
environment to pandemics in Turkey: Lessons from COVID-
19. Journal of Urban Management, 2020, 9(3): 281-285.

[28] MAGNINI V P, CROTTS J C, & CALVERT E. The
increased importance of competitor benchmarking as a
strategic management tool during COVID-19 recovery.
International Hospitality Review, 2020, 35(2): 280-292.
https://doi.org/10.1108/IHR-08-2020-0044

[29] TROFIMOVA N N. Strategic aspects of anti-crisis
management of enterprises during the COVID-19 pandemic.
Vestnik Universiteta, 2020, (11): 59-66.

[30] KOSEOGLU M A, ALTIN M, CHAN E, & ALADAG
O F. What are the key success factors for strategy
formulation and implementation? Perspectives of managers
in the hotel industry. International Journal of Hospitality
Management, 2020, 89: 102574.

[31] SHAMMI M, BODRUD-DOZA M, ISLAM AR M T,
& RAHMAN M M. Strategic assessment of COVID-19
pandemic in Bangladesh: comparative lockdown scenario
analysis, public perception, and management for
sustainability. Environment, Development and Sustainability,
2021, 23(4): 6148-6191.

[32] MALHOTRA N K. Marketing research. New Jersey:
Prentice Hall, 2004.

Strategic

SE:

[1] DIMITRIOS B . CHRISTOS P. IOANNIS R i
VASILIADIS L. V85V ) i w3 MOFT b il ¢ 4 8k fis
HLA R 5 R F0M I s S G . 5 S BERIE 9T 2 AR ], 2020,
9(6): 130-130.

[2] VARELAS S, fll APOSTOLOPOULOS N. fEHLAS 75
G I % s A R A St . R RR SRR R, 2020, 12(17),
7211.

[3] PARK, Y. E. 75 KEHE 73 b A A5 FH B e 208 4 R 4 22
A o) T B % FE ML B ARG . AR SR E AR,
2021, https://doi.org/10.1177/089443932110073144 .

[4] CHOFREH, A. G, GONL F. A, KLEMES, J. J,
MOOSAVI, S. M. S, DAVOUDI, M, #iI ZEINALNEZHAD,
M. Braffiiderhil: AxBEREEIR S S HNEZL R A . AT

AL RRVR AN T RELE REJR VTS, 2021, 139: 110643.

[5] ANSOFF H |, KIPLEY D. LEWIS A O. HELM-
STEVENS R 1 ANSOFF R. fH A MEHEEHE . By bhss,
2018

[6] ABD KM A. ABBAS S A fl KHUDAIR A H. i} i &
PRSI B 5 SREE T R N RORL . RS
TR 2R), 2019, 18(4): 1-8.

[8] ANSOFF H |. KIPLEY D. LEWIS A O. HELM-
STEVENS R 1 ANSOFF R. A4 EEHIHf Ik EE 2 7ERE N
EREEEEE (25 17-23 TU) o WAJRAGER R-FokiE, .,
2019

[9] FITRIYAH N. Ji 55 b i i BRANY 55 & R 1K 22 7070 #7 o
WL AT A&, 2019, 19: 145-156.

[10] CLEBERG C. f&B&HT): 2R KIS P #it 4 R
KRR IR WA TIN50, 2019

[11] HIEU V M, 1 NWACHUKWU C. {8 1Ak o F2 A %
WE SRR & . L&, D. A Tsenov £ 35F 2B,
Svishtov, fRINFIIE, 2019, 1: 44-55,

[12] ROPIANTO M. RUKUN K. HAYADI B H.
UTAMI F H 1 CANDRA O. #U A Bl B ARHESE % i A
RIHR A . RS #E 5 A\t sk, 2017,
149(2): 149-151.

[13] ISMAIL M H. KHATER M Fl ZAKI M. #7155 5
BURNR NG . B H AN ERATEE 4 . SIH RSB,
2017, 10: 1-35.

[14] BANERIEE S B. {MVIR{R 32 SO I B 45 1) 2 (Al -
PE RIS RIS R . fES S GF 1 %: 16-
40) . FFFFE, 2017,

[15] OBEIDAT B Y. AL-HADIDI A #il TARHINI A. §
Wi 5% g% S it ) DR 3 e PR R 245 A WD R R 7 . [ B
AV 5 ik [, 2017, 27(3): 386-408

[16] GROVER V, CHIANG R H, LIANG T P, & ZHANG D.
K EHE 73 A v B i e AN B — AN FRESE .
5 E RG24 &, 2018, 35(2): 388-423.

[17] LESKAJ E. AJLAH MBS & PRI IG Pk . AJEAT
H 5%, 2017, 29: 151-161.

[18] WHEELEN T L. HUNGER J D. HOFFMAN A N fiI
BAMFORD C E. /IS FAIR L EGE (55 55 %) . 5
BEE ZE N P . R, 2017 4E

[19] ZERFASS A . VERCIC D. NOTHHAFT H #
WERDER K P. {EBSVAE : 5 A K O RF 70 R0 55 B 1
Tk, [EPREES LR &, 2018, 12(4): 487-505.

[20] DAVID F R. DAVID F R il DAVID M E. fif & & # .
MR EPRB I, RRE, 2017,

[21] WARNER K S fl WAGER M. ¥4 bR (15
AR —RRELRERIE ER AR . KR, 2019,
52 (3) : 326-349.

[22] KUMAR V F1 GUPTA G. (Jw#) . Kifsr Al
HREEE . SRR, 2021

[23] KETCHEN JR D J #il CRAIGHEAD C W. ik, 5
A TN R S B AT SRR PRI A - BT et I 2% 5% e R AL
i, ERALE, 2020, 46(8): 1330-1341.

[24] ABBO A R. MILLER A. GAZIT T. SAVIR Y I
CASPI O. el LA 51 22 it P15 o s fifi 2 Bk ik (1 42 AR
AN . AP EfEEE A, 2020 4,
11(3): e0026. https://doi.org/10.5041/RMMJ.10417 .

[25] HITT M A, ARREGLE J L, il HOLMES Jr, R M. J5 Kk


https://doi.org/10.1108/IHR-08-2020-0044

Al Humeisat & Abushattal. How Strategic Management Helped Organizations Manage the COVID-19 Pandemic, Vol. 49 No. 8 August 2022
234

AT AR Dt FE b e A IS . B AR E,
2020, 58(1): 259-264.

[26] WENZEL M. STANSKE S Al LIEBERMAN M. B.
SEHLN N BB o GEBEE e, 2020 4, 41. 7-18,
https://doi.org/10.1002/smj.3161,

[27] AHSAN M M. = H H 37 @ SR BE XTI AT 5 1) ik s
PSR BT AR IO . IR T HE AR, 2020, 9(3): 281-
285.

[28] MAGNINIV P, CROTTSJC #1 CALVERT E. 7£#T
LAt S IRHAN], 56 G0 F AL AR A s A T A
P EZEMEH M. BRSPS, 2020 4F, 35(2):
280-292. https://doi.org/10.1108/IHR-08-2020-0044

[29] TROFIMOVA N N. 37 fiti ¢ K47 JH 1] Ak S fE il
LR T . R oK, 2020,  (11) = 59-
66.

[30] KOSEOGLU M A . ALTIN M. CHAN E i
ALADAG OF F. il il 7 1S i 1) S B8 s D DN 3 a2 A4 2
TEJE D R O A . I PR s A R &, 2020, 89:
102574,

[31] SHAMMI M. BODRUD-DOZA M. ISLAM A R M
T Al RAHMAN M M. i in$ [ 5 et fifi 28 RO AT (1 - s 17
fli: HREBUEE RO AN AT RS . 3
B, RIBSATFSAE, 2021, 23(4): 6148-6191,

[32] MALHOTRA N K. Wizt 7t. v e
FEIK, 2004,



